H-GAC and the City of Houston: Our Region — Houston Sustainability Case Study
Legacy Design® Process: Stakeholder Facilitation

The Stakeholder Engagement Plan (SEP) will ensure a high level of communication throughout the process by
considering early the best methods of informing and involving the public about the Urban Houston Framework
plan. By creating consensus, we will assure the plan is well received, thereby increasing the likelihood of
smooth implementation. The SEP as identified in Task 2.0 of the contract, will provide details about public
education, advertising and community/neighborhood/public outreach. It will create and sustain a message
platform that will proactively communicate the vision, benefits, progress, and impact of the Urban Houston
Framework plan to constituents within the City of Houston.

Every effort will be made to involve the community in public information meetings. Particular attention will be
given to obtaining input from representative segments of the community. Therefore, if warranted, outreach and
in-depth interviews will be conducted at locations and times convenient to them, to have equal opportunities for

their voices to be heard.

A Stakeholder Advisory Committee (SAC) was formed by the City of Houston Planning Department, whose
purpose it is to provide input from a spectrum of interests within Houston’s community, including those with
environmental, development, community and transportation interests. Regular meetings with the SAC
throughout the project will ensure that the Urban Houston Framework process reflects the thoughts and ideas

of Houston’s stakeholders.

The following is a summary of the Stakeholder Engagement Plan:

What?

When?

Why?

Strategic Kick Off Meeting

October 30", 2012, 3-5pm

Introduce the SAC to the project,
discuss goals for urban centers and
initial challenges

Values Workshop

December 4"-5" 2012

Through a series of focus groups and a
public meeting, introduce the
targeted public to the project, discuss
urban centers, initial challenges and
potential tools

Online Poll #1

December 10™-January 30", 2013

Reach out to a broader public to elicit
feedback on the most important
characteristics within an urban center,
and challenges to creating active
urban centers in Houston

Stakeholder Advisory Committee
Web-Meeting

January 10", 2013, 3-5pm

Review the outcomes from the Values
Workshop, analysis of comparable
cities, present initial framework
process alternatives and toolbox

Vision Workshop

February 13™-14"

In a series of focus groups and a public
meeting, review the benchmarking
analysis and results from online poll,
present the framework process
alternatives and toolbox

Online Poll #2

February 18"-March 22™

Allow the general public to provide
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feedback on the how the framework
development standards affect the
pilot projects

Stakeholder Advisory Committee
Web-Meeting

March 22™ 9-11am

Review the outcomes from the Vision
Workshop, further discuss the
development standards framework
and toolbox and receive direction on a
preferred alternative

Implementation Workshop

April 11"-12"

Present the preferred framework

alternative, project recommendations,
framework and toolbox and next steps
to the general public and focus groups

Stakeholder Advisory Committee
Web-Meeting

April 26"

Present the final plan to the SAC and
outline next steps for the City in order
to move the plan forward
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